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20-RT 2019TICESHIP TARGET REPOPUBLIC SECTOR APPREN 

 
Under the Public Sector Apprenticeship Target Regulations (2017) and having regard to 
the Department for Education’s ‘Meeting the Public Sector Apprenticeship Target’ 
(September 2020), schools, academies and trusts with 250 or more employees have a 
target to employ an average of at least 2.3 percent of their staff as new apprentices over 
the period of 1 April 2017 to 31 March 2021. Employers are required to provide information 
to help the government, public and wider stakeholders understand the progress they are 
making towards meeting this target. This information should demonstrate that a school 
has actively considered apprenticeships either for new positions or as part of career 
development for existing staff. 
 

Figure Description Total 

A Number of employees that began work between 1 April 2019 

and 31 March 2020 

165 

B Number of apprentices that began work and whose 

apprenticeship agreement began between 1 April 2019 and 31 

March 2020 

11 

C Number of employees employed by the Trust in England at the 

end of the reporting period (31 March 2020) 

660 

D Number of apprentices that work for the Trust at the end of the 

reporting period (31 March 2020) 

10 

E Number of apprentices that began work and whose 

apprenticeship agreement began between 1 April 2019 and 31 

March 2020 as a proportion of the number of employees that 

began work between 1 April 2019 and 31 March 2020 

6.67% 

F Percentage of total headcount that were apprentices on 31 

March 2020 

1.52% 

G Number of apprentices employed immediately before the 

reporting period (31 March 2019) 

4 

H Headcount on the day before the first day of the reporting 

period (31 March 2019) 

664 

I Number of apprentices that began work and whose 

apprenticeship agreement began between 1 April 2019 to 31 

March 2020 as a proportion of the total headcount on 31 March 

2019 

1.66% 
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The de Ferrers Trust is a multi-academy trust with academies in South Derbyshire and 
Staffordshire serving children from nursery through to Post-16.  Our vision is to ensure 
that all the children and young people in our care have the opportunity to fulfil their 
potential through achieving highly, regardless of their ability or background through six 
strategic aims.   
 
Aim 2 of our strategy is focused on People in order to ‘Recruit, develop and retain high-
calibre members of staff’.  This will be achieved by a number of ‘sub-aims, namely: 
 

1. Recruit to attract and retain high calibre professionals across all aspects of the 

Trust 

2. Implement fair and robust systems of performance management 

3. Develop appropriate and personalised CPD pathways for all members of staff 

4. Commit to ensuring that all members of staff have a manageable work-life balance 

with the acceptance that working in education is demanding 

5. Train and develop more leaders than we need and ensure school leadership at all 

levels is effective 

6. Develop a consistent and effective ITT and NQT support and induction programme 

7. Establish cross-trust working groups for support staff to ensure their development 

and trust-wide input 

8. Create an effective strategy to utilise media and cross-trust recruitment 

opportunities appropriately 

9. Establish and maintain productive labour relations 

 
The Trust has had regard to the public sector apprenticeship target and, in order to do this 
during this latest reporting period, has made efforts in order to actively promote this more 
widely, leading to an increase of 0.9% of the workforce being on an apprenticeship 
qualification this reporting period. 
 
When recruiting to the Trust, we look to employ the highest calibre candidates and to 
develop our existing staff in order for them to reach their next career steps through training 
opportunities offered internally and externally with key partners.  These practices have 
enabled us to retain members of staff within the Trust as they are able to have the benefit 
of developing further either within their own academy or by moving into another role within 
the trust to facilitate their next career step.   
 
Recruitment managers are encouraged to consider whether an apprentice could fulfil the 

role to which they are looking to recruit.  Moving forward, this will be a specific question to 

answer through our authority to recruit processes whereby recruiting managers will have 

to detail whether or not an apprentice could be considered for a role and why. 

One limitation is that half of our workforce is teaching staff and, as we are not a teaching 
school, we are unable to use the teaching apprenticeships to train our own teachers within 
the Trust.  We therefore miss opportunities to grow our own teachers either through 
recruitment or through CPD opportunities for these wishing to move into teaching from 
within our existing workforce. 
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Outside of teaching apprenticeships, the Trust continues to be committed to working on 
opportunities to train our staff from entry level with continuous development opportunities 
to retain and develop our Trust as a whole and to support succession planning.  This can 
be evidenced further in this report with the projections for apprentice numbers within this 
2020-21 reporting period. 
 
The Trust continues to work with key partners and has widened its group of training 

providers in order to source appropriate training for the specialist areas required.  

 

To meet its future target, the Trust continues to work on redesigning the performance 

management process for support staff and leadership teams in order for them to see a 

variety of opportunities available to them on their chosen career path.   

 

Previously, we have had opportunities available in a number of key areas such as 

classroom support, business administration and IT.  This year we have been able to widen 

this to include CIPD-accredited qualifications, operations management and social media, 

including graphic design. 

 
The Trust continues to work towards the Public Sector Apprenticeship Target and is keen 
to develop its employees and provide them with learning opportunities by: 

• Paying an enhanced rate of pay to apprentices recruited as new starters 

• Discussing apprenticeship training options to staff members during appraisal or 

performance management review meetings 

• Building career pathways including an apprentice level entry position where able 

within the staffing structure 

• Considering the use of apprenticeship training opportunities rather than other, 

potentially costly, external training provision 

• Seeking good partnerships with apprenticeship providers 

• Promoting and discussing apprenticeship opportunities at leadership team 

meetings.  

Challenges we have encountered have been: 

• Limited available budget for additional salaries 

• Poor experiences with trailblazer apprenticeships for School Business 

Professionals 

• Limited numbers of on-site mentors to support learners in their roles, particularly 

in the primary phase 

• Accommodating the 20% ‘off the job’ time per apprentice in regards to working 

hours 

• The inability to recruit teaching apprentices due to not being a ‘teaching school’ 

with over half of our workforce being teachers 

• 65% of our workforce is contracted to work less than full-time making it difficult for 

learners to commit to an extended apprenticeship duration to compensate for 

working less than 30 hours per week 

• Difficulties in recruiting to some teaching posts which has utilised capacity to 

ensure that we have filled such vacancies first 

• Significant capacity being focused on continuing to function during a pandemic and 

therefore restricted recruitment into the Trust within the next reporting period. 
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Future Plans 
 
The Trust has utilised the projection tool on the government portal and we are 
able to report that, based on the new starters since April 2020 and the CPD 
planned during the 2020-21 reporting period, we will have an additional nine 
apprentices in the workforce taking our total in March 2021 to 19.  Based on this 
year’s numbers, this would surpass the target of 2.3% at 3.33% if successful. 
 
Therefore, whilst the average number over the whole reporting period may not 
reach the 2.3% target, with the planned opportunities forecast, we can reach the 
target number by the end of the reporting period and can continue to work on 
the opportunities to recruit apprentices into the workforce and to push 
apprenticeships and valuable CPD opportunities where mentors exist to support. 

 
Projections for 2020-21 reporting period 

 

Apprenticeship & 
Level 

Number Start Date Duration (months) 

HR Support 3 3 Autumn 2020 18 

Operations/Dept. 
Manager 5 

2 Autumn 2020 24 

Business & Admin 
3 

1 Autumn 2020 18 

HR 
Consultant/Partner 
5 

1 Spring 2021 24 

IT Solution 
Technician 3 

2 Autumn 2020 18 

School Business 
Professional 4 

1 Autumn 2020 18 

Social Media and 
Digital Marketing: 
3 

1 Autumn 2020 18 

PE Teaching and 
Learning 
Specialist 3 

1 Autumn 2020 12 

Learning Mentor 3 6 In progress In progress 

Teaching 
Assistant 3 

2 In progress In progress 

Business 
Administrator 3 

1 In progress In progress 

Activity 
Leadership 2 

1 In progress In progress 

 Total: 22   
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01283 372600 

MAToffice@deferrerstrust.com 

www.deferrerstrust.com 

 
Registered address: C/O The de Ferrers Academy 

St. Mary’s Drive, Burton upon Trent 

Staffordshire  DE13 0LL 


